ALBERTA INVASIVE SPECIES COUNCIL

2025 Annual General Meeting
Minutes

March 5t, 2025, Olds College Alumni Centre, Olds Alberta

The Annual General Meeting (AGM) of the Alberta Invasive Species County (AISC) was called to
order by Sebastien Dutrisac, Chair, at 3:33 pm.

Quorum was established.
2025 AGM Agenda:

- The agenda was presented, no amendments were proposed.
- Doug Macaulay moved to adopt the agenda. Carried.

2024 AGM Minutes:

- The minutes were presented, no amendments were proposed.
- Atty Bressler moved to adopt minutes as presented. Carried.

2024 Board of Directors and Staff Introductions:
2024 Chair Report:

- Sebastien Dutrisac presented the Chair Report.
o Four (4) board meetings
o Had strong communication with Executive Director and AISC Executive,
expanded AISC capacity, prioritized policy development and funding
diversification.
o Sebastien became a member of the Canadian Council of Invasive Species (CCIS),
shared AISC opinions as an independent organization.

2024 Financial Report:

- Statement of Financial Position was presented by Jane Fulton, Financial Administrative
Officer prepared by professional accountants and audited by two (2) AISC Members.

- Deferred revenue extends beyond AISC fiscal year, creates challenges for budgeting and
bookkeeping.

- Excess of revenue over expenses for 2024 $64,055.



- Lindsey Davidson moved to adopt the financial report and the chair report. lan MaclLeod

seconded. Carried.

Appointment of Auditors

- Two (2) member auditors were nomination from the floor:
Doug Macaulay nominated lan Macleod, who accepted the nomination.

Carla Preachuk nominated Cody Mclntosh, who accepted the nomination.
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Doug Macaulay moved the nominations cease. Carried

o lan Macleod and Cody Mcintosh were appointed as member auditors.

- Quentin Bochar moved that the AISC appoint a professional auditor in the event a higher

level of audit is required. Carried

2025 Budget:

Megan Evans, Executive Director highlighted the 2025 Budget.

o Mike Jenkins moved to adopt the 2025 Budget as presented. Nicole Kimmel

seconded. Carried.

New Business:

- Fiscal Year End Change:
o Currently the fiscal year is a calendar year (January 1 to December 31).
o Proposed changes the fiscal year to align with government and grant funding
fiscal year (April 1 and March 31).
o lan MaclLeod moved to amend the Alberta Invasive Species Council Bylaw
definition of fiscal year as “the fiscal year of the AISC shall be March 31,
commencing in the first day of April each year.” Atty Bressler seconds. The

motion carried unanimously. Carried.
- Reprint of Weed ID Guides:
o With looming changes to the Weed Control Act there is hesitancy for printing
new Alberta Weed ID Guides.
= Typically, these guides have been distributed at $1 each. The cost of
these to print is $4, and they have been subsidized with grant funding.

= Currently the AISC is out of stock for these guides.
o Mike Jenkins suggested to have membership purchase Weed ID Guides at the
cost of printing the guides, as requested.
o A poll was opened;
= Fourteen (14) responses received for the options to offer pre-orders at
cost,



= Six (6) responses received to wait to secure new grant funding, with the
understanding the timeline was unknown.
o Patrick Hanington moved to have the Alberta Weed ID quides available for pre-

order at cost. Carried.

Director Recognition:

- Recognition of board member completing a term position with the AISC:
o Three (3)-years Term - Laura Hammer, Darrell Smith, and Lindsey Davidson
o Six (6)-years Term (Expiring)- Patrick Hanington, Todd Green, and Doug
Macaulay.

2024 Operations and Communications Report:

- Paige Kuczmarski, Invasive Species Technician, went over the Year in Review 2024
infographic.

o AISC has a very impressive reach — 51 outreach events (20 events already
attended or booked for 2025), 84 biocontrol releases, 39 partner organizations
and much more.

- Megan Evans highlighted the years work including addition of AISC factsheets, major
campaign development (Rat on Rats, invasive plant campaigns coming soon, and Protect
our Waters- Stop Aquatic Invasive Species).

Board Elections:

Patrick Hanington, Co-Chair, presided over the elections of the Board of Directors. The
following applications were received for Board nominations:

Industry (2)
o Brandi Doerksen
o Travis Marfleet
- Other: Academia, Individual, NGO (2)
o Lindsey Davidson
o Fiona Spitzig
- Provincial Government
o Kelsey Cartwright
- Municipal Government
o Bettina van Nieuwkerk
- Patrick opened nominations to the floor, calling for nominations three (3) times. No

nominations were received from the floor. Sebastien Dutrisac moved nominations cease.

Carried.



- All members nominated (above) are appointed.

- Kallum McDonald moved to confirm the appointment of all 2025 Board Members:
Sebastien Dutrisac, Mike Jenkins, Farrah Fischer, Craig Mushens, Karen Wickerson, Atty
Bressler, Nicole Kimmel, Emma Stroud, Melissa Logan, Lindsey Davidson, Brandi

Doerksen, Travis Marfleet, Fiona Spitzig, Kelsey Cartwright and Bettina van Nieuwkerk.
Carried.

Big EDD Award:

- Was awarded to Sam Swain who made 187 reports, on his own time.

Adjournment:

Sebastien Dutrisac adjourned the 2025 AISC AGM at 4:25 pm.

Chair

| hereby certify these minutes are correct.
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Megan Evans, Executive Director
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